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Traditional spreadsheets are labor-intensive, prone to errors, and static, so you 
canʼt get a clear financial picture. With the fast pace of business change, CFOs 
need accurate financial information to make informed decisions on the fly. 
 
Read this eBook to learn how modern cloud budgeting and planning platforms 
deliver real-time financial intelligence to drive decisions today and in the 
future. 
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Working days on average are needed for U.S. 
companies to report their financial results 1

How Long Can You Wait for Financial Answers? 

Business is Changing; 
Can your Spreadsheet 
Software Keep Up? 

Accounting has evolved quite a bit since the early days of double-entry 
systems and general ledgers. And gone are the days when you could 
wait for a quarterly budget review to make decisions about corporate 
spending. Todayʼs budgeting and financial planning solutions must 
provide business insight in real time and let budget owners and 
planners collaborate with confidence in numbers. 
 
Change is here. 
Workstyles have evolved, and businesses are now operating with teams 
dispersed across homes and offices in different time zones and date 
zones. While styles of work are shifting, static spreadsheets have failed 
to keep pace. Once a time-saver, spreadsheets are now a problem-
creator in todayʼs dynamic business climate. 
 
Risk is real. 
Key among the perils associated with spreadsheets are latency and 
accuracy. Companies canʼt get real-time insight from manual 
spreadsheets, and once a bad number has been entered into a 
worksheet or cell, itʼs nearly impossible to find and fix the error. 
Compounded over many rows, even a simple mistake can lead to faulty 
financial data.

days were needed for financial reporting 
process in the U.S. in 2019, compared to 13 
days in 2018 1
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Did You Know? 
88% of existing spreadsheets 
contain errors 2

Cautionary Spreadsheet Tales

No company is immune to spreadsheet errors: 
 

Boeing leaked employeesʼ personal data in a hidden 
spreadsheet column.3  
An investment bank analysis of Teslaʼs purchase of Solar City 
undervalued the company by $400 million after double-
counting its debt in a spreadsheet.3 

A million-row limit on spreadsheet software caused Public 
Health England to misplace nearly 16,000 Covid test results, 
resulting in 15,841 positive tests being left off official daily 
figures.4 

Errors in a spreadsheet developed by Harvard University 
economists led to a massive adverse outcome for an 
academic analysis of the relationship between public debt 
and average GDP growth.2
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"We Have Too Much Data."
 

Tracking massive amounts of financial data across multiple 
workbooks and tabs becomes unwieldy over time and creates 
chaos that can confuse financial visibility. 

Signs It's Time to Move Away 
From Excel

Spreadsheets were designed to save time by automating calculations. 
Yet, more time is spent reconciling spreadsheet data and 
troubleshooting formula errors that are difficult to identify. Here are 
some key indicators that itʼs time to move off spreadsheets.

"We're Spending Too Much Time Fixing Errors."
 

One wrong number or keystroke error entered within a single 
cell can throw off an entire spreadsheet, at a substantial 
financial loss to the business. 

33%

of CFOs say their 
departmental budgets 

will go toward 
building real-time 

operations and 
processes 5

68%

of CFOs say AI, 
machine learning, and 
real-time data sets are 

essential for data 
accuracy and refining 
forecasting models 5

34%

of CFOs rate real-
time scenario 

planning as their 
highest 2021 priority6

24%

of CFOs have made 
gaining real-time 

insights a number-one 
goal of their finance 

function 6

CFOs Want Real-Time Financial Insight
"We Can't Collaborate."
 

Version control issues with spreadsheets can result in 
stakeholders reviewing the wrong version of a budget — or 
worse yet, updating an outdated budget. Spreadsheets are 
also often too large to email.

"I'm Oversharing My Financial Data."
 

The static nature of spreadsheets makes it difficult to hide 
sensitive information that doesnʼt need to be shared with 
every budget owner.
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Excel Problems Your Can't Ignore

Functionality is limited. 
Spreadsheets are too cumbersome for in-depth scenario planning, cash-flow 
analysis, or detail-level forecasting. 
 

Numbers are static. 
Historical data isnʼt typically stored in spreadsheets. Once a budget is updated 
with new information, historical data and trends are lost. Real-time figures are 
also hard to share. 
 

Insights are hidden. 
Spreadsheets trap data within silos, so itʼs difficult to track key performance 
indicators (KPIs) that reveal the health and trajectory of an organization. 
 

They can break. 
Corrupted source files or broken links that are no longer attached to files or 
folders that were moved or deleted can cause you to lose valuable financial 
data. 
 

They donʼt scale. 
There are limits to how large spreadsheets can get, how much data they can 
handle, and how many users can work within them at one time. 
 

Thereʼs no automation. 
Spreadsheets rely on manual entry and formatting of cells and require staff time 
and expertise to analyze data sets and create graphics to visualize data. 
 

Theyʼre hard to use. 
Creating and troubleshooting spreadsheet macros and formulas is outside the 
core skill set of the average user, and it takes time and training to bring them up 
to speed.

Did You Know? 
Employees waste 12 hours each 
month checking spreadsheets 7
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Planning Maestro for 
Modern Business

Financial planning and analysis software like Planning Maestro 
empowers CFOs to make faster, more informed business decisions. It 
replaces static spreadsheets with a cloud-based financial tool that gives 
role-based access to data in real time. Planning Maestro allows you to 
access historical, current, and future budget and forecast data in one 
place, with advanced features for data analysis and projections so you 
can: 

Make faster, more informed decisions 
React quickly to market change 
Calculate your risk 
Capitalize on new opportunity

 
 

of financial leaders feel their teams 
are understaffed 1

Why CFOs Need a Modern Budgeting Tool 
 

40%

of firms with less than $500 million 
in revenue have automated 
financial report generation 1

39%

of CFOs are confident their 
technologies are aligned to ensure 
their businessʼs future success 8

30%
Only

of CFOs and finance leaders will 
move at least 5% of their previously 
on-site workforce to permanently 
remote positions post-Covid 9

74%
Cloud 

Financial 
Planning

Budgeting Forecasting
Reporting 
& Analytics

Planning 
Maestro
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6 Ways to Advance Budgeting and Financial Planning in the Cloud

Integration
Thereʼs nothing more frustrating than importing financial 
data in varied formats into different spreadsheets for 
analysis and planning. Siloed financial data can lead to 
false assumptions because insight isnʼt based on a 
complete picture. Cloud-based budgeting and financial 
planning tools integrate with popular general ledger, CRM, 
ERP, and other business systems to create a single source 
of truth without manual data transfer errors.

Automation
Thereʼs no business value in the time financial staff spends 
creating complex formulas and macros across 
spreadsheets, not to mention the time needed to find and 
fix errors. Cloud-based budgeting and financial planning 
tools have built-in accounting rules and business logic 
that eliminates the need for programming and formulas. 
This saves staff time and reduces errors, giving financial 
teams more time to act on information to move the 
business forward.

Remote Collaboration
You canʼt finalize a budget that doesnʼt have complete 
stakeholder input. Yet, the workforce today is hybrid, with 
budget owners and collaborators working in different 
remote locations. Cloud-based budgeting and financial 
planning tools can be accessed by stakeholders from any 
device, at any time, from any location, with full confidence 
that they are viewing real-time financial data. This helps 
accelerate budget planning for virtual teams, so you can 
share critical information across the business.

Flexibility
Cloud-based budgeting and financial planning tools 
uncover financial wins, losses, and red flags. They provide 
the flexibility to anticipate problems by running multiple 
what-if scenarios and building driver-based financial 
models. Unlike spreadsheets, which reveal a single 
dimension of financial performance, these tools can 
create rolling forecasts and instantly show changes based 
on key business drivers or market conditions.

Reporting
Cloud-based budgeting and financial planning tools put 
financial reporting data at the fingertips of stakeholders 
and budget owners. They can create analytics-based 
reports and dashboards that can be accessed in real time 
based on roles. They can also display revenue reports at a 
granular level, by product, sales, region, salesperson, 
customer type, and other metrics crucial to the business. 
Unlike spreadsheets, reports are easy to build with a few 
simple keystrokes.

Security
Sensitive salary, revenue, and spending data isnʼt meant 
to be shared with everyone, and a leak of this type of 
sensitive data could expose your business to a lawsuit. 
Cloud-based budgeting and financial planning tools keep 
financial data in a secure cloud, instead of a device that 
can be lost or stolen. Data is protected by access control, 
so sensitive information can be granted to authorized 
users only.
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About Centage and Planning Maestro

Centageʼs Planning Maestro is a cloud-native platform for intelligent planning 
and analytics that transforms how companies budget, forecast, and report 
performance. Centage eliminates the time-consuming and error-prone 
activities associated with using spreadsheets and delivers sophisticated 
financial intelligence that can be implemented quickly and at an affordable 
price to small and mid-sized companies. With a direct line of sight into the 
organizationʼs financial health, Centage clients can react quickly to market 
changes, take intelligent risks, and capitalize on new opportunities. Centage 
serves more than 10,000 users worldwide.

See How Planning Maestro 
Outperforms Spreadsheets

Watch our demo here.

www.centage.com

Trusted by more than 10,000 users 10

Used to create driver-based budgets in days 11 

Generate annual budgets 50% faster 12

View model changes in hours, not days 12

Performance Matters:
ROI of Planning Maestro You Can Bank On
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https://www.centage.com/products/planning-maestro/product-demo/
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To stay competitive, todayʼs finance executives are leaning 
toward agile, data-driven finance operations in which: 
 

Data is available on demand 
Financial structure is highly centralized 
The finance function is digital by default

Planning Maestro: A Budgeting 
and Business Accelerator

Planning Maestro aligns with CFO demands for powerful 
tools that drive agility, efficiency, and automation. This is 
critical, as 93% of senior finance leaders are aligned on their 
vision for these priorities:8

 

 Reduce waste and redundancy with robotic process 
automation (RPA), machine learning, and automation 
for budgeting and forecasting. 
Invest in value-driving finance technology to 
automate routine processes. 
Deploy data and analytics securely and at scale to 
generate insights for use in decision-making. 
Accelerate cloud adoption to scale processes to 
support business imperatives.
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