
It would be great if everything in your business went exactly as you wanted it to. That 
isnʼt the way of the world, though, and itʼs certainly not the way of business.  Being 
prepared for unexpected situations is exactly why companies create what-if planning 
scenarios. Yet, there are more reasons to invest time in what-if budgets than just 
adapting to the worst-case scenario. Continue reading below to understand the 
importance of what-if scenarios to your on-going financial planning.
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Centage provides FP&A software solutions 
that empower Finance teams to lead the 
way to a stronger, more agile business. 
Our cloud platform, Planning Maestro, 
makes sophisticated budgeting, planning, 
and forecasting easy and accessible. 
Intuitive automation accelerates 
workflows and improves accuracy, 
enabling Finance leaders to deliver 
reliable information and meaningful 
insights at the speed of business.

in financial planning. 

Be Prepared
 

One of the primary reasons organizations 
create what-if planning scenarios is to be 
prepared to adjust to  a variety of 
unknown situations.  Understanding the 
impacts of the most likely scenarios and 
getting a few of what a worst case looks 
like, can let you pivot long before an 
incident becomes a business tragedy. It 
can also prepare you for any situation or 
potential change in the market. 
Foreseeing how these changes will have 
an impact  on your business will give you 
an advantage over the competition, as 
you can adjust your business accordingly.

Manage Risks
 

Managing risk isnʼt just about knowing 
when and what changes to make should a 
scenario occur. Itʼs also about thinking 
and planning for various possibilities to 
see if your internal systems can handle a 
situation, or if operational changes need 
to be made.  Think of this what-if planning 
like a stresstest for your financial health. 
As you work through and consider various 
possibilities, you can look closely at the 
controls and oversights that might 
prevent a situation from affecting your 
business, or even happening at all.

Identify Key Business 
Drivers
 

Thinking through the circumstances that 
you want to be prepared for can have an 
unexpected benefit – youʼll have a clear 
view of what you consider your key 
business drivers. You may find a 
commonality among situations you are 
creating scenarios for. As you start to see 
these interest-drivers, some will emerge 
as the most meaningful to you and 
therefore also to the companyʼs success. 
By identifying these, youʼll be more 
focused on the most important pieces of 
your business.

Understand the Effects 
of Big Decisions
 

Big business decisions are both 
frightening and ubiquitous for an 
organizationʼs leadership. While a what-if 
scenario wonʼt make you a fortune teller, 
it can make clear what the business could 
look like after the success or failure of a 
given decision. This information can then 
arm you to make informed, data driven 
decisions.

Take your budgeting, planning, 
reporting, and forecasting to 
the next level. 

Watch Video Demo

https://www.centage.com/products/planning-maestro/product-demo/

