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During the business budgeting season, itʼs not uncommon to hear finance teams 
and executives alike ask the same question – “Isnʼt there a better way?”. This year 
is no exception and will have it's own unique set of objectives and challenges. Itʼs 
important that businesses do their best to create a solid business plan based on 
an accurate budget that can be relied on to lead the organization into the future. 
 

If youʼre using spreadsheets for complex business models, however, youʼre likely 
sacrificing time and accuracy. After spending months building business logic into 
spreadsheets, inputting collaborative data from teams, applying accounting rules 
and fixing sheets that might break during the process, it is then time to review for 
accuracy. The smallest change could put the budget at risk of further issues, and 
without validation, Excel budgets must be poured over by finance teams to 
ensure no bad entries or miscalculations have made their way into the planning. 
 

There is a better way, however. With the right approach and with the help of an 
intelligent planning and analytics software, you can shave hours, days and 
sometimes months off the budgeting process. 
 

Continue reading to review the key questions to keep in mind as you prepare for 
a  budgeting season in a post-pandemic world. 
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Key Questions
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Visibility

Accuracy is the hallmark of intelligent planning and 
analytics.
 

To understand why, letʼs contrast it with the spreadsheet model. 
Spreadsheet programming does not enforce the accurate flow of 
transactions throughout the model. Users can define the formulas and 
flow as they please, which means they can inadvertently violate your 
business logic and/or established accounting  standards. 
 

With intelligent planning and analytics pre-programmed business logic 
and accounting rules, users are prevented from making such mistakes. 
Letʼs say you wish to enter the payment terms for a variety of vendors, 
some of whom must be paid immediately, others who must be paid 
within 30 days and still others in 60 days. Once you enter the vendor, 
you can select the correct payment terms by selecting them from a 
drop-down menu. 
 

In short, youʼll have a menu-driven environment with drop-down lists 
and tables that you select from in each budget area, for each budget 
line item, either globally or individually, plus the ability to select unique 
defaults, drivers and other logic. It takes care of applying and 
proliferating the logic throughout the model, automatically and 
accurately.

How do I get the most detail and accuracy with my 
budget? 
Do we have the data we need readily available?

Centageʼs Data Integrators are designed to automate the 
secure exchange of financial information between your 
General Ledger and Planning Maestro. Connecting to your 
GL transaction data enables ongoing actuals vs. budget 
comparisons and accurate forecasts, while eliminating 
the potential for data entry errors and duplicated 
information.

With Planning Maestro 

ERP/GL
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Did you know that 59% of organizations 
still use spreadsheets for their budgeting 
and planning processes? 2

Confidence

Because your budget will operate as an extension 
of the general ledger, budget vs. actual analysis is 
constantly available throughout the year. 
 

The model and resulting numbers automatically adjust to 
accommodate business changes, performance drivers or the financial 
model. Put another way, budgets become living, evolving documents 
that financial teams can use as an in-house planning tool, updating 
monthly, quarterly or on an ad-hoc basis. 
 

Intelligent planning and analytics offers an accurate forward-looking 
view of your companyʼs general ledger, allowing you to quickly and 
easily perform: 

What-if scenarios 
Forecasting 
Budget vs. actual performance reporting 

Additionally, they turn that data into intelligence through a 
comprehensive and easy-to-use report generation capability. With no 
costly, time-consuming programming, you can produce desired 
reports at any level of detail with just a few mouse clicks. Visual 
dashboards let your management team track up-to-the-minute 
performance against the goals defined in your business plan.

The Right Questions to Ask this Budget Season

Key Questions
Am I confident in the accuracy of the numbers 
coming out of the model? 
How valuable is my budget for managing the 
business next year? 
How can we plan for an uncertain economy?

Planning Maestro lets you make any kind of business 
change – large or small. No reprogramming is necessary. 
Built-in logic handles it as easily as changing the 
numbers. Because you can instantly create unlimited 
versions of the budget – you can test the impact of 
alternative scenarios and explore the alternative business 
growth and funding strategies. 

With Planning Maestro 
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Collaboration
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It's impossible for finance to have visibility into 
every detail and every driver - strong collaboration 
across the organization is essential for a complete 
understanding of performance. 
 

With intelligent planning and analytics collaboration is easy and 
seamless across the organization with automated processes. As each 
contributor enters financial information and transactional data, those 
inputs automatically ripple through the budget. All relevant fields, 
accounts and ledgers are updated, following the business logic 
described previously. Youʼll tie every contributorsʼ data into the same 
cloud-based, centralized database, so everyone sees the same 
financial data, or whichever portion of the data they need to see. That 
extends from the most meticulous operational details to the highest 
consolidated financial roll-ups. The financial staff and C- level 
executives have comprehensive information from every corner of the 
operation, always updated in real time without manual collection or 
consolidation. 
 

Moreover, intelligent planning and analytics solutions promote more 
collaboration side-to-side between operations and finance. Thereʼs 
also more collaboration top-to-bottom; importing actual results 
allows continuous comparisons to plan – bridging the gap between 
the strategic and operational plans. Everyone sees a single version of 
the truth.

Key Questions
How do we create more collaboration across the 
organization for teams to operate and submit their 
own budgets? 
Who should be involved? 
Does everyone involved understand their 
responsibilities?

Planning Maestro helps to eliminate silos. Business 
managers can work on their own role-based view of 
the plan, build and refine their budget, and 
everything rolls up to a consolidated model that can 
be iterated indefinitely. 

With Planning Maestro 
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Agility

Making changes to a model to test the impact of 
multiple scenarios is a quick and easy task.
 

Every aspect of the model automatically conforms – and automatically 
adjusts – to your business logic and accounting rules. Because itʼs pre-
programmed, the coding behind the model will never break. 
 

Letʼs say your CEO believes that, by closing the New England division, 
the company will have the cash to expand the West Coast division, and 
ultimately generate more revenue. An intelligent planning and analytics 
platform lets you test that assumption (or what-if scenario) by simply 
deleting the New England division from the model and adjusting the 
additional expenses for the West Coast. It does not require modifying 
the underlying model to ensure that formulas are still accurate. Simply 
delete and add and the model adjusts itself. 
 

Combined, these pre-programmed rules promote maximum flexibility, 
allowing you to apply them wherever needed. This means you can test 
any scenario or plan with full confidence that your budget will always 
create accurate forward-looking balance sheets, cash flow statements 
and P&L projections that are synchronized to your underlying budget.

Can I run as many what-if scenarios as I need? 
How easily can I create and track an accurate 
budget from the plan?

Connect to virtually any data source — on-premise or in 
the Cloud — creating a single source of truth so you can 
quickly test assumptions and deliver accurate forecasts 
with practical recommendations that are backed up by 
rock-solid data and insights. This makes it easier to know 
— with confidence — what to do and why.

With Planning Maestro 
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Automation

If you know what lies ahead, you can prepare for it.
 

The days of business planners relying on Excel spreadsheets to 
predict how the year ahead will unfold – and to develop, test and 
deploy contingency plans as results come in – are quickly coming to 
an end. 
 

With the proliferation of technical tools, machine learning, and 
automation that are available today, the finance teamʼs job has 
expanded and become a more critical part of the organizationʼs 
strategic planning. Through the adoption and use of technology and 
digital tools, organizations are experiencing better and more accurate 
forecasting, decision making and planning. 
 

Accurate, synchronized forecasting of critical financial statements 
with intelligent planning and analytics can deliver a direct line of sight 
into the future financial health of your company. Producing accurate 
and timely statements – and gaining immediately actionable insights 
from them – is critical for understanding whatʼs going on in the 
business and assessing the financial impact of corporate decisions.
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Key Questions

How can we be proactive, rather than reactive, in 
planning?

Planning Maestro automates and streamlines routine 
tasks, significantly reducing the time needed for ʻbusy 
workʼ. With automated and synchronized financial 
statements youʼll know, with confidence, that youʼll be 
able to execute the forecasted P&L. Youʼll understand 
whether you will have sufficient cash for the projected 
growth and much more.

With Planning Maestro 
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Ready to Migrate Away 
from Spreadsheets? 

www.centage.com

About Planning Maestro
 

Centage provides FP&A software solutions that empower Finance teams to lead the 
way to a stronger, more agile business. Our cloud platform, Planning Maestro, makes 
sophisticated budgeting, planning, and forecasting easy and accessible. Intuitive 
automation accelerates workflows and improves accuracy, enabling Finance leaders 
to deliver reliable information and meaningful insights at the speed of business.
 

The platform allows CFOs to build flexible, driver-based budgets, forecast financial 
performance, analyze results, and share critical information across the business. 
Planning Maestro connects to virtually any data source – on premise or in the cloud – 
thereby capitalizing on your existing GL/ERP, and BI investments. 
 

It is highly collaborative, allowing finance teams to involve stakeholders across the 
organization. With enforced business logic and adherence to accounting rules, 
centralized budgets, forecasts and reports remain accurate and up to date. Best of 
all, Planning Maestro makes enterprise-class financial planning and analytics 
available to smaller businesses.

Take your budgeting, planning, reporting, 
and forecasting to the next level.
Watch our demo here. 
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